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CANDLE MAKING BUSINESS PLAN 

1. Business Name 

Full Business Name:        _________________________________________ 
 

Your business name is not just a label—it's your first statement to the world. Consider a name that 
resonates with your vision, values, and the unique glow you want your candles to have. Ask yourself, what 
emotion or story do you want your name to evoke? 
 

Notes: 
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2. Executive Summary 

This is your chance to capture the essence of your vision. Imagine your business as a living, breathing entity 
born from your creative spark. It’s about crafting premium, handmade candles that reflect your 
commitment to quality and sustainability. Think about your business as an extension of your identity, 
radiating light in a world craving authenticity. 
 

Things to Consider: 
 

 Business Concept: What defines your candles? Are they crafted from rare ingredients, or 
are they visionary in their simplicity? 

 Market Potential: Who is looking for the authenticity your candles bring? How does your 
work meet the desire for something real? 

 Self-Financed Journey: Without the influence of external investors, how will you take 
complete control of your creative and financial destiny? 

 Vision for Growth: Envision a future where customers feel your candles are indispensable 
to their lifestyle. What milestones will mark your progress? 

 

Notes: 
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3. Sales Platforms 

Envision your candles reaching customers in diverse and meaningful ways. Reflect on the journey your 
buyers will undertake as they discover, appreciate, and share your work. 
 

Things to Consider: 
 

 Online Presence: How can your website tell your story, much like a digital gallery of your 
creations? 

 Marketplaces: On a platform like Etsy, how do you distinguish your craftsmanship amid a 
sea of mass-produced alternatives? 

 Social Media Shops: Imagine your Instagram and Facebook shops as intimate windows into 
your craft. How will you spark conversations and forge connections? 

 Local Experiences: What local craft fairs or pop-up events feel like natural extensions of 
your creative ethos? 

 

Notes: 
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4. Startup Budget 

The initial financial investment is not just about numbers—it’s about laying the groundwork for a 
sustainable, passionately run operation. Let each cost category remind you of what you value most in your 
journey. 
 

Expense Category Estimated Cost (£) Questions to Consider 

Raw Materials: 
Wax, wicks, fragrance oils 

£500 - £800 
Which raw materials align with your products and brands? 
Is sustainability a consideration? 

Packaging & Labelling: 
Concept and eco-friendly design 

£250 - £400 
How will your packaging reflect your identity and 
commitment to the environment? 

Website Domain & Hosting: 
Your digital storefront 

£100 - £200 What does your online presence say about your brand? 

Marketing & Advertising: 
Initial push 

£300 - £600 
In which ways will your brand story resonate through your 
promotional efforts? 

Business Registration & Insurance: 
Legal protection 

£150 - £300 
How do you ensure your creative venture is built on a solid 
foundation? 

Equipment: 
Production tools and supplies 

£300 - £500 What tools will enable your creativity to flourish efficiently? 

Miscellaneous Costs: 
Contingencies 

£200 How do you balance prudence with possibility? 

Total Estimated Budget £1,800 - £3,000 
 

 

Notes: 
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5. Branding 

Your brand is the soul of your business. Consider each element—your visual style, tone, and core values—as 
aspects of a greater narrative that invites your customers into an experience rather than a mere 
transaction. 
 

Things to Consider: 
 

 Visual Branding: Do the colours, fonts, and designs evoke the warmth and authenticity you 
envision? 

 Brand Voice: Is your communication as genuine and inviting as a personal conversation? 

 Core Values: How do sustainability and quality intertwine to form the heart of your brand? 

 Brand Promise: What guarantees do you give your customers—beyond the product—for a 
transformative experience? 

 

Notes: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

https://homefragrancehq.com/


 

Copyright © 2025 Home Fragrance HQ. All Rights Reserved  Page | 6 

6. Target Market 

Visualise the people who will find meaning in your candles. Reflect not only on who they are but on how 
they engage with art, craftsmanship, and sustainability. 
 

Things to Consider: 
 

 Market Segment: Are you catering to a mid-market to premium audience who appreciates 
quality and craftsmanship? 

 Customer Profile: Who is your ideal buyer? Consider demographics like age, lifestyle, and 
values. 

 Buying Journey: How will your customers discover and fall in love with your products—
online, in local shops, via word of mouth? 

 Spending Habits: What price points do your target customers see as a worthwhile 
investment for a meaningful, handmade experience? 

 

Notes: 
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7. Market Niche 

In a market awash with generic offerings, your challenge is to define what makes your candle a unique 
beacon of artistry and ethics. 
 

Things to Consider: 
 

 Sustainable Practices: How can you weave eco-friendly, toxin-free practices into every 
facet of production? 

 Customisation & Exclusivity: What ideas do you have for offering unique, limited-edition 
scented experiences? 

 Craftsmanship: Ask yourself how each candle becomes a personal masterpiece that stands 
out in a crowded market. 

 

Notes: 
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8. Product Line & Pricing 

Consider your product line as a portfolio of your artistry. Each candle is not only a product but a crafted 
expression of your philosophy. 
 

Product Type Description 
Price 
Range (£) 

Reflective Considerations 

Standard Soy 
Candles 

Classic, beautifully simple designs with a touch 
of nature. 

£20 - £30 
What fundamentals, like quality and simplicity, 
define your offerings? 

Premium 
Collection 

Hand-poured luxury candles featuring 
sophisticated fragrance blends. 

£35 - £45 
How does exclusivity merge with affordability for 
your discerning customer? 

Limited Edition 
Seasonal or themed releases that offer unique 
narrative experiences. 

£30 - £50 
How can ephemeral beauty create a sense of 
urgency and desire? 

Personalised Gifts 
Custom designs and scent combinations for 
special occasions. 

£40 - £55 
What bespoke elements make your customer’s 
celebration truly personal? 

 

Notes: 
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9. Marketing Strategy 

Approach marketing as an art form. The objective isn’t just to sell but to tell a compelling story that invites 
participation and deep engagement. 
 

Things to Consider: 
 

 Social Media: How frequently will you share the artistry behind your creations? Consider a 
rhythm of 3–4 posts per week that blend product images, behind-the-scenes glimpses, and 
customer stories. 

 SEO & Content: What topics—candle care, inspiration, sustainability—will your blog 
explore to draw organic traffic and foster community? 

 Paid Advertising: How can paid channels like Google Ads and social media promotions be 
used to amplify a message that is both creative and authentic? 

 Influencer Partnerships: Which influencers embody your brand’s ethos and could help 
share your story? 

 Email Marketing: What exclusive insights, offers, or previews will entice your followers to 
stay connected? 

 

Notes: 
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10. Operations Plan 

Think deeply about the workflow in your home studio. Every process, no matter how simple, reflects your 
standards and commitment to excellence. 
 

Things to Consider: 
 

 Batch Production: How can small batches ensure quality while still meeting growing 
demand? 

 Supply Chain: Consider how sourcing from suppliers with sustainable practices reinforces 
your brand’s promise. 

 Inventory Management: What systems will ensure you have the right amount of raw 
materials without overstocking? 

 Order Processing: Reflect on creating an efficient, personal order fulfilment experience 
that makes every customer feel valued. 

 

Notes: 
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11. Financial Plan 

Take a thoughtful approach to your finances, viewing every dollar as an investment into your craft and your 
future. Your numbers are a reflection of the sustainability and longevity of your vision. 
 

Things to Consider: 
 

 Break-even Analysis: How do you envision covering costs and achieving profitability 
through steady organic growth? 

 Profit Margins: What margins allow you the flexibility to reinvest in quality while ensuring 
the longevity of your business? 

 Cost Management: How will you maintain efficient, lean operations while never 
compromising on quality? 

 

Notes: 
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12. Legal & Compliance Considerations 

Consider this section as safeguarding the integrity of your creative venture. Legal compliance is as much 
about protecting your vision as it is about following regulation. This varies by country, therefore, it is vitally 
important you seek professional advice for your local market. 
 

Things to Consider: 
 

 Business Registration: What steps must you take to formalise your creative operation as a 
sole trader? 

 Tax and Bookkeeping: How will you track expenses and revenue while keeping your 
financial records clean and transparent? 

 Product Labelling: What information is critical on your labels to comply with safety 
standards and communicate quality? 

 Insurance: Reflect on the balance between cost and security when choosing appropriate 
coverage. 

 

Notes: 
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13. Sustainability & Ethical Practices 

View sustainability not just as a tactic, but as an intrinsic value. Every candle you produce is a statement of 
ethical craftsmanship. 
 

Things to Consider: 
 

 Eco-Friendly Materials: How can you go beyond industry standards to ensure that every 
ingredient, from wax to wick, reflects ecological responsibility? 

 Waste Reduction: What production processes can be refined to minimise waste and 
maximise efficiency? 

 Ethical Marketing: How will you share your sustainability story so that every customer 
understands the environmental impact of their purchase? 

 

Notes: 
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14. Appendix & Additional Resources 

Ensure that you compile all relevant documents, supplier contacts, and further reading materials that 
continuously inspire creativity and operational excellence. 
 

Things to Consider: 
 

 Supplier Directories: A comprehensive list of vetted suppliers that align with your 
sustainability values. 

 Registration Guidelines: Resources that detail the steps for legal compliance and business 
registration. 

 Creative & Marketing Inspiration: Books, online courses, and communities that fuel your 
ongoing entrepreneurial and creative journey. 

 

Notes: 
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